PATRICK HENRY SCHOOL OF SCIENCE AND ARTS

Personnel Committee

Minutes
March 29, 2011

COMMITTEE MEMBERS PRESENT

Cheryl Groce-Wright, committee chair
Antoine Green

Deborah Butterworth 

Also attending
PHSSA Board Members:  Sharon Burton, Deborah Corliss, Pamela Boyd, Principal
PHSSA Faculty:  Camilla Battle, Paris Huggins, Anne Chambliss, Mandi Medhurst, Corey Carter, Lauren Hill, Kristen Tam, Gayle Dillon, Ariel Lister, Lee LaPradd, Kelli Elias, Amy Gouldman

PHSSA Parents:  Reggie Malone, Keisha Cummings, Emily Gambone

I
New Positions
Principal Boyd and PHSSA faculty described new positions and explained the role each would play in PHSSA operations in the 11-12 school year.   New positions are as follows and are full time unless otherwise noted:
Environmental Educator, Reading Specialist, IT (part-time, could be a vendor position, or possibly intern), 2 Teacher Assistants (1 Assigned to Kindergarten), Foreign Language (part-time), Exceptional Education Teacher, 2 Lunchtime supervisors (two hours per day), Assistant Principal; 7 Teaching Positions:  2 First grade, 2 Third grade, 1 Fourth/Fifth grade, 1 Music, and 1 PE

II 
 New Programs

PHSSA faculty member, Corey Carter, presented information about Saturday Academy and Extended Day programs based on his observations at Hardy Williams Public Charter School in Philadelphia, PA.
III
Principal Evaluation

a.  Committee reviewed the principal’s job description

b.  Committee discussed Principal Evaluation- Since no formative evaluations have taken place, we will do a summative evaluation only.  Committee reviewed the goals and objectives submitted by principal and the RPS evaluation form and process.  We discussed the evaluation plan including survey of Board members and PHSSA faculty.  

IV
Timeline

April 1, 2011- Pamela Boyd submits job salary figures to Cheryl Groce-Wright and Anita Zimmerman
April 5, 2011- Pamela Boyd submits job salary figures to Cheryl Groce-Wright descriptions for all proposed positions including principal and assistant principal.

April 8, 2011- Cheryl Groce-Wright to create in-house survey for principal evaluation and distribute to Board for review

April 19, 2011- Request Board approval of survey

April 20, 2011- distribute survey with 5 day turnaround, due by Aprile 25, 2011.

April 25, 2011- All committee members read all job descriptions and RPS evaluation forms and procedures

April 26, 2011- Committee meets to compile and analyze surveys; draft principal evaluation, and submit draft to Board.

May 3, 211- Request Board approval of evaluation 

June 15, 2011- Submit evaluation to RPS

Submitted by
Deb Butterworth
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