PATRICK HENRY SCHOOL OF SCIENCE AND ARTS

MINUTES OF THE BOARD OF DIRECTORS
AUDIT/BUDGET COMMITTEE MEETING OF THE WHOLE
March 1, 2011

The President convened the meeting of the Audit/Budget Committee for PHSSA, Tuesday,   March 1, 2011 at 7:07 p.m. at the Woodland Heights Baptist Church in Richmond, VA.
   Directors Present: 
Sharon Burton, President

Deborah Butterworth, Past President
Clay Dishon, Secretary

Kristen Larson, Member

Deborah Corliss, Interim Treasurer
Antione Green, Member

Cheryl Groce-Wright, Member
  Guests:                      Jesse Senechal, Emily Gambone, Anne Shelton, 
Andrew Shoeneman, Keisha Cummings,

and Anita Zimmerman.


The secretary noted that a majority of the directors were present and a quorum 
existed for the transaction of business.

  Adoption of 

  the Agenda
First, Sharon Burton requested an agenda change to reflect an addition of a closed session to the meeting’s agenda.   Upon motion duly made by Cheryl Groce-Wright to approve as amended, and seconded by Deborah Corliss, the agenda was adopted by consensus.

  Public Comment
None
  Assessment of

  Transportation

  Costs 
Second, as Mrs. Pamela Boyd, Principal, was unable to attend this night’s meeting due to illness, the report concerning transportation costs was tabled until the next Audit/Budget Committee meeting when results of discussions with Sheila Givens at William Byrd Community House will be presented.
  Accountant 
  Update
Third, Sharon Burton requested that this discussion be conducted later in the meeting along with the Audit Report.
  Parent Fundraising 

  Group
Fourth, Antione Green reported that the group had been formed and five parents were currently involved.
  CSP Grant

  Update
Fifth, in Principal Boyd’s absence, the report was tabled until the next meeting of the Audit/Budget Committee.  Sharon Burton reported that Lynn Bragga, Director of Finance, Richmond Public Schools will be in attendance at that meeting.
  Free/Reduced

  Lunch
Sixth, Kristen Larson recommended that the free and reduced lunch count be done by head of family.
  Audit Report
Seventh, Deborah Corliss introduced Anita Zimmerman, CPA.   Ms.  Zimmerman presented her credentials for consideration as a candidate for the part-time position of accountant for the remainder of the present school year.  Copies of the newly received audit report were distributed for board review and acceptance.  Kristin Larson will prepare a press release at the appropriate time.

  Development and

  School Renovation

  Update
Eighth, Kristin Larson reported that the contract with BAM Architects had been signed and a meeting was held the previous


Monday for the purpose of discussing plans for the next five months.


Construction drawings are in process (approximately 30 days) and upon completion, the process of hiring a general contractor may commence.  August 17th was given as a deadline for completion.  Phase 1 and 1a will be completed for the opening of the 2011-2012


school year.

  Historic Tax


  Credits  
Ninth, Deborah Corliss reported that she had met with RPS and further stressed the need for the lease transfer to Patrick Henry Charter, LLC.

  Revised 5-Year

  Operations

  Budget
Tenth, Deborah Corliss reported that current budget formatting was being done in a format suggested by Lynn Bragga.  A need for 3 years extension of debt service has been recognized.  

  RPS Response

  to February 22nd
  Meeting 
Eleventh, questions arising from the meeting with RPS, were identified by Deborah Corliss as relating to PHSSA Board organization and the possible expectation that the entire amount required for all stages of the renovation process be available from


the start.  Sharon Burton suggested that the proposed lease transfer to Patrick Henry Charter, LLC be requested for inclusion on the RPS Board agenda for the March 21, 2011 meeting.

  Closed Session
Twelfth, upon motion duly made by Deborah Butterworth and

seconded by Deborah Corliss, it was unanimously;

RESOLVED, to enter into a closed session to consider the disposition of 


Publicly held real property, where such discussion in an open meeting would

adversely affect the bargaining position or negotiating strategy and discussion  of the award of a public contract involving the expenditure of public funds, including interviews of bidders or offerors, and discussion of the terms of scope of such contract, where discussion in an open session would adversely affect the negotiating strategy of the public body and to consider the personnel matters.

  End of Closed

  Session

Thirteenth, roll call vote was taken of members present and it was 

unanimous that the closed meeting was conducted in accordance 

with prescribed laws.
Ayes:  Sharon Burton, Deborah Butterworth, Kristen Larson, Antione Green, Deborah Corliss, Cheryl Groce-Wright, Clay Dishon 

Nays:  None

Absent During Vote:  None



___________________________




Secretary
  Adjournment

Finally, motion made by Sharon Burton to adjourn the meeting at 
8:13 pm.

Respectfully submitted,







____________________________







Clay Dishon, Secretary

Accepted: _________________________

                     Sharon Burton, President
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